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Andrej MEDVED
Smarje 13/b, SI-6274 Smarje, Smarje, Slovenia

Mobile:  +386 (0)51 684 200

andrej.medved7@gmail.com

Slovene
1. August 1976

Male

2010 - ongoing
Head of development and project management Office

Management of app. 10 EU and national projects in the field of entrepreneurship, innovation,
financing and start-ups, development of new project ideas, project application and financing,
implementation of national entrepreneurship supporting environment scheme

UIP University development center and university incubator of Primorska Ltd., Ferrarska 8, SI-6000
Koper — Capodistria, Slovenia

Private sector, non-profit organisation, governed by University of Primorska
Entrepreneurship, start-ups, SMEs, innovation, EU funds

2010 - ongoing
Chairman of the Board / Expert

Management and development of projects, expertise preparation, organisation of events and
meetings, economic analysis, farm management business models

KM Institute - Institute for Sustainable Development Promotion and Environmental Training

Private sector, non-profit organization , non-governmental organisation
Environmental protection, sustainable development, agriculture, agri-economics, rural development,
nature conservation

2006 - 2010
Executive Director

Management of organisation with 25 employees, 1.000 members, 10 experts in the field of nature
conservation, management of 3 nature reserves, implementation of 10 national and EU Projects,
activities performed within the global network BirdLife International, policy lobbying at the EC level in
the field of agriculture, rural development in regional development, publishing of 2 magazines (World
of Birds, Acrocephalus)

DOPPS - BirdLife Slovenia, TrZzaska 2, SI-1000 Ljubljana, Slovenia

Private sector, non-profit & non-governmental organisation
Nature conservation, Bird Directive, Natura 2000 areas, Nature reserve management, EU projects
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2004 - 2006
Expert for agriculture and rural development, Project manager

Project manager for LIFE Nature Project no. LIFE2003NAT/SLO/000077 app. 0,8 mill EUR,
development of agri-environmental schemes, policy making and activities in working group for the
preparation of Rural Development Program of Slovenia 2007-2013, field work with farmers,
establishing nature reserve in Ljubljansko barje area, setting up the FBI — Farmland Bird Index
monitoring scheme with the Ministry for Agriculture in Slovenia

DOPPS - BirdLife Slovenia, Trzaska 2, SI-1000 Ljubljana, Slovenia

Private sector, non-profit & non-governmental organisation
Nature conservation, Bird Directive, Natura 2000 areas, Nature reserve management, EU projects

2002 - 2004
Research Assistant in the field of agriculture aconomics

University of Ljubljana, Biotechnical Faculty, Department for Agronomy, Jamnikarjeva 101, SI-1000
Ljubljana, Slovenia

Public sector, university
Agriculture economics, rural development, agriculture policy

2001 - 2004
Project assistant
Project administration, reporting and financial management, organisation of meetings and events

Blom ASA, Drammensveien 165, P.O.Box 34 Skoyen, NO-0212 Oslo, Norway (subsidiary office in
Ljubljana, Slovenia)

Private sector
Real estate identification, cost recovery strategy

2001 -2013
MSc, Biotechnical Sciences

Nature conservation, Environmental Protection, Rural development, Environmental Economics,
Natura 2000 and Protected areas

University of Ljubljana, Biotechnical Faculty, Jamnikarjeva 101, SI-1000 Ljubljana, Slovenia

5A (ISCED)

1995 - 2001
Bachelor of Agriculture
Agriculture, Agricultural economics

University of Ljubljana, Biotechnical Faculty, Jamnikarjeva 101, SI-1000 Ljubljana, Slovenia

5A (ISCED)
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Personal skills and
competences

Mother tongue(s)

Other language(s)
Self-assessment
European level (*)

English
Italian

Serbian-Croatian

Social skills and competences

Organisational skills and
competences

Computer skills and competences

Driving licence
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Slovene
Understanding Speaking Writing
Listening Reading Spoken Spoken
interaction production

C  Proficient C  Proficient B Independent B Independent B Independent
1 user 1 user 2 user 2 user 2 user
C  Proficient C  Proficient B Independent B/ Independent B Independent
1 user 1 user 2 user 2 user 2 user
C  Proficient C  Proficient B Independent B/ Independent B Independent
1 user 1 user 2 user 2 user 2 user

(*) Common European Framework of Reference for Languages

Communication and adaptation to different environments
Diplomatic approach

Networking and socializing

Innovativeness and team working

Knowledge transfer to practice

Project management

Financial management

Expert work development
Meetings and Event organization
Project planning and financing

good command of Microsoft Office™ tools (Word™, Excel™ and PowerPoint™);
good command on e-mail and internet tools
basic knowledge of GIS applications (ESRI GIS software products)

Category B

Coordinator of Slovene partners and Project manager within the EU strategic cross border
project KNOW US on OP Slovenia — Italy 2007 -2013 (2013 - ongoing), developing new business
models for SMEs in the obalno — kradka region

Project manager on EU standard cross border project IPFORSMEs on OP Slovenia - Italy 2007 —
2013 (2013 - ongoing), exploitation of the IP — intellectual property as an opportunity for SMEs
development

Project manager on IPA Adriatic transnational Project METRIS PLUS 1*ORD./0112/0 (2010 -
ongoing), small water treatment plan designation project, prototyping of SWTP in Adriatic region,
ecology and water preservation

Chairman of local community of Smarje (Municipality of Koper), with app. 3.000 inhabitants and
council of 13 village representatives, preparation and implementation of a development strategy for
the community (2012 — ongoing)

Project manager on INTERINO cross border project IPA OP Slovenia - Croatia 2007 — 2013 within
the Lead Partner (2012 - 2013), building up a common cross border supporting environment
services and products with Croatia

Project manager on MED Programme Projects MEDLAB 1G-MED08-280 (2009 — 2012), Living Lab
prototyping and EASY FINANCE 2G-MED09-086 (2010 — 2013), new innovative financial products
and services for innovative start-ups and SMEs in Mediterranean region
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Member of the Supervisory Board of the Rural development Programme for the Republic of
Slovenia 2007 — 2013 (2007 - 2009)

Institutional Capacity Building and Support for Implementation of SAPARD/IPA-RD
Programme in Croatia, Republic of Croatia: EuropeAid/123170/D/SER/HR, International Short
Term Expert — Agri-Environment Measures / Natura 2000 Expert, 2009.

Member of the BirdLife Int. Agriculture Task Force working group in Brussels, policy
development and implementation on a national level (2005 - 2009)

Member of the Supervisory Board of the Rural development Programme for the Republic of
Slovenia 2004 — 2006 (2005 — 2006)

Conference organisation “Natura 2000 — Challenges for agriculture, forestry, rural development
and biodiversity conservation in Slovenia” 27t Sep 2005, Ljubljana followed by a conference
proceedings (2005)
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